
Weekly Coalition & Campaign Briefing



January 13, 2026
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Welcome to the Team

Who We Are

The Challenge We’re Addressing

March Matters Resources
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MEET Your Speakers

We know

civics works

Consulted 4 presidential admins

Leads communications, crisis 
management, and policy strategy

Builds business coalitions

Global media spokesperson

20+ years leading global marketing, 
communications, and HR

Cutting-edge tech and data pioneer

Bipartisan work at all levels of 
government

Creates award-winning campaigns

Marjorie Clifton

Deirdre Walsh



w h o  W e  a r e

Coalition Built for Texas
Statewide: partners across business, faith, nonprofit, 

government, and community sectors


Trusted messengers: established networks



o u r  p r i n c i p l e s

How We Do this Work
Nonpartisan: no parties, candidates, or positions


Informational: focused on clarity, not persuasion


Texas focused: registered voters and primaries


Trusted: grounded in official, reliable sources


Accessible: simple, practical, and easy to use



How Primaries Work in Texas

Think of the March primary like the big NCAA March Madness tournament. 


It sets the field for the finals.



t h e  C h a l l e n g e

Why March Matters
High impact: primary outcomes shape November ballots


Decisive: most Texas leaders are chosen in March


Low turnout: only a small share of voters participate


Unequal voice: decisions reflect the few, not the many



T h e  C h a l l e n g e

Most Races are 
Decided in March
In Texas, most districts lean strongly toward one 
party. That means many elected leaders are 
effectively chosen in the primaries — not in 
November.

In 2022, only four Texas House districts were competitive in 
November. The rest were decided in the March primary.



14% 

of Texans participated in 
2024 Primary Elections

48% 

of Texans voted in  

2024 General Elections

34% 

of registered voters

We’re closing the gap.

Not Everything is Bigger in Texas
#1 state in gaining new residents 
#8 largest economy in the world 

#2 lowest voter turnout in the nation



Future Decided 

by a Fraction of Voters Texas’ Representation Gap



Age 50+: 

36% population


81% primary voters



Republican: 

50% population


70% primary voters



Democrat: 

40% population 


30% primary voters



60% identify as “STRONG”  D or R



More 
Primary 
Voters

Leads to Better 
Representation 

Produces More 
Accountable 
Leadership

Results in Better  
Policies for Texans
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Empower Texans 
with Trusted Information

on the issues that affect daily life education,  
healthcare, cost of living, safety, and opportunity.

The Strategic Goal



The Solution

You! Yes, You!

Trusted role: empower your people with reliable info



Low lift, high impact: ready to use tools and timelines



Measured: reputation, reach, relationships, results



You’re not alone: shared team and infrastructure 



Collective momentum: your impact scales with others



T H E  S O L U T I O N


March Matters
Get Out the Primary Vote

2 31

Statewide 
Network

Unite trusted partners across 
business, civic, and faith 

groups



Helpful 
Information

Co-create simple, nonpartisan 
content and toolkits to boost 

education & participation

6-Week  
Sprint

Network activates 
coordinated campaign  

January 20 - March 3



Partners share data and

conduct experiments to 

shape future GOTV efforts



T h e  S o l u t i o n

What Does Participation 
Look Like?

Start small: one action is enough


Choose visibility: quiet or public participation


Use what fits: adapt tools to your culture


Grow over time: deepen engagement when ready


Measure your impact: get analytics specific to you



T h e  To o l k i t

Demonstration
Plain language explanations


Critical dates and timelines


Copy and paste content


Customizable visuals


Optional trainings and calls



T h e  M e a s u r e m e n t

Request Custom 
Tracking

See your organizations impact


Email marchmatters@igcinstitute.org to get yours.
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Pa r t n e r  s p ot l i g h t

Employee Activation
IGCI: a network of leading global companies 
advancing civic engagement in the workplace.



We make it simple for workplaces to share trusted, 
local civic information that inspires confidence, 
strengthens culture, and builds connection. 


.

igcinstitute.org
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Pa r t n e r  s p ot l i g h t

Faith Activation
Texas Impact: the state’s oldest and 
largest interfaith network.



We engage more than 5 million Texans in 
civic life by equipping spiritual leaders 
and congregations with civics research, 
education, and resources. 

texasimpact.org



N e x t  S t e p s

What to Expect
Weekly cadence: Sunday emails, Tuesday calls


Recap: what happened last week


Focus: what matters this week (key dates)


Partner updates: quick highlights and lessons


Q&A: questions and support needs



Pilot for the nation.



March Matters because leadership is decided in March. 



Participation matters because our state works best when more people 
understand and take part. 



Collaboration matters because no single org can do this work alone.

Executive Summary



“It’s about damn 
time”

texas politic al insider

Marjorie Clifton

marjorie@igcinstitute.org

202.510.5275

Deirdre Walsh

deirdre@igcinstitute.org


