
March May /

In Good Company

Trusted leaders. Informed networks. Real impact.

May Matters is an activation by In Good Company, a nonpartisan civic platform, 
network and communications engine. 

marchmatters.org  | igcimpact.org
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The Texas primary 
made headlines...

the texas tribune    

the new york times
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T H E  C H A L L E N G E

The Election That

Actually Matters

Isn't November
Primaries are won or lost before most voters even 
show up.

All 27
Texas statewide race decided in the March primary 
(not November) along party district lines since 1998.

Only 4
out of the 150 Texas House seats were competitive in 
November 2022. The rest won in the primary.

~10%
of Texans voted in the 2022 primary vs. 46% in the 
general.
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THE PROBLEM

Past Elections Only Engaged

Extreme Partisans in Both Parties

Partisan self-identification, by party primary

Source: Ryan Data, Texas SOS, U.S. Census, Texas Politics Project, Unite America  |  2022 baseline data — 2026 post-election analysis pending
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T H E  P R O B L E M

The Runoff Turnout 
Gap Is Staggering

14%
T e x a s  2 024

P r i m a ry  T u r n o u t

<7% 
T e x a s  2 024

r u n o f f  T u r n o u t

48%
T e x a s  2 024

G e n e r a l  T u r n o u t

In the Austin-area (KXAN's 15-county viewing area), overall turnout after early voting was just 1.56% — 0.68% in the Republican 
primary and 0.88% in the Democratic primary. The highest county turnout in that region was Gillespie County at 12.93%, while 
Caldwell County was the lowest at 0.52%.
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People care. They just don’t 
understand. 



Primary elections feel complicated, 
and their importance is often 

overlooked.



Leaders want to close that gap, but 
need credible, easy-to-use resources 

to share.
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O U R  A P P R OAC H

We equip trusted leaders. Leaders inspire their communities. Communities create impact.

We Don't Broadcast to Voters.

T R A D I T I O N A L  G OT V

Paid ads, mailers, social media,

generic PSAs

→ Ignored

O U R  A P P R OAC H

Arm employers, faith leaders, associations

with plug-and-play tools

→ Trusted. Acted On.

No paid advertising. No mass broadcast.

Nonpartisan by design. Practical, legally vetted, copy-paste tools. 
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W e  C r e at e d  e x p o n e n t i a l  r e ac h

We activated 
trusted  
messengers 
with large 
communities

Faith 

Business

Nonprofits
Lorem 

Media
Associations

/Chamber

Numbers represent modeled estimates of voter reach based on partner activation and multiplier effects per sector. 8



The TOOLKIT provided
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We tried this in the hardest 
state in the country.



It worked.
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T H E  R E S U LT S

462
Trusted Messengers

Activated

Partners across the political and industry spectrums: 
ACLU Texas, Texas Realtors, Texas Pipeline Association, 
YMCA, NAACP, League of Women Voters, Houston 
Endowment, major employers, statewide religious 
organizations and more.

375+ Organizations.

5 Million Texans.

6 Weeks.

50+
Trainings to

Member Orgs

25+
National & State

Media Placements

388
Organizations

Participating

5MM
Texans in

Trusted Networks

$0
Paid Advertising

Spent
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the result
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IN THEIR WORDS

They Said It Best

“
"It's possible that March Matters is 
driving record-breaking turnout. 
Something is."

“
"This is really, really amazing work. 
We've never seen anything like this. 
Thank you, you've made our job so 
easy."

“
"I know March Matters! I've heard 
sermons on it in my church in 
Houston the past two Sundays!"

PRESIDENT, MAJOR BUSINESS 
ASSOCIATION

FORTUNE 100 GOVERNMENT AFFAIRS 
EXECUTIVE

OIL AND GAS EXECUTIVE
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THE RESULTS

The Result Was Historic

4.29M 28% 2× 4×
VOTES CAST FIRST-TIME PRIMARY VOTERS REPUBLICAN TURNOUT DEMOCRATIC TURNOUT

Highest primary turnout in

Texas state history, surpassing

the previous record set in 2008

More than 1 in 4 voters had

never voted in a Texas

primary before

GOP primary turnout nearly

doubled — record midterm

primary for the party

Dem primary turnout nearly

quadrupled — most votes since

at least 1970

Both parties hit record midterm primary turnout. 22–24% of registered voters participated. 

Note: several factors led to increased turnout, including competitive races getting national attention.

* 28% first-time voter stat based on Texas voter file analysis
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powering business + faith + 
community groups

Our materials are 
good for 
organizations who 
never do primary 
work and 
organizations who 
do.
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N OW  I S  T H E  T I M E

Runoff Deadlines Are 
Urgent.

A p r i l  2 7,  2 02 6

Texas voter registration closes We proved this model in one of the hardest 
states in the country.

Zero paid advertising.

A lean team.

Six weeks.

All-time Texas primary turnout record.

Let’s make the work matter...in the runoff!

M ay  1 5 ,  2 02 6

Last day to apply for mail-in ballot

M ay  1 8 ,  2 02 6

Early voting begins

M ay  2 2 ,  2 02 6

Last day of early voting

M ay  2 6 ,  2 02 6

Primary runoff election day
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Mobilize 250,000 more primary voters in 2026

Mobilize 250,000 more runoff voters in 2026



Even the candidates don’t know.... .

You can vote in either 
runoff if you didn’t 
vote in the primary!
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r u n o f f  d r o p  o f f

>50% drop in turnout

More than half of primary 
voters skip the runoff

Sources: Texas 2036
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what’s on the ballot

30+
Sources: Texas 2036

State and federal races are on 
the ballot in the May 26, 2026 
Texas Primary Runoff.


That’s 30+ races, from the Texas Legislature to the U.S. 
Congress, where Texans will choose who represents them. All 
of them happening in an election most people don’t know is 
coming.
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Thank you


